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HENRY HOOD LIKES THE ART OF THE DEAL. AND HIS POSITION 
AS CHESAPEAKE’S SENIOR VICE PRESIDENT – LAND AND LEGAL 
AND GENERAL COUNSEL GIVES HIM AMPLE OPPORTUNITY TO 
PURSUE THE DEALS HE ENJOYS.  Hood directs the company’s leasing, legal and 
regulatory activities, and works with employees throughout Chesapeake’s operating areas. He 
also provides legal expertise for the company’s innovative transactions, such as the joint venture 
partnerships now in place in four of the Big 6 shale plays.

What does he like best about his job? “Every 
day is different,” he said. “If we are working on a 
very active leasing play, I will focus more on that. 
When we have a pressing legal issue, I will deal 
with that. My focus changes constantly and my 
role touches every aspect of the company.”

One of the biggest changes he has seen is 
signifi cantly increased emphasis on regulatory 
issues. “When I joined the company we had one 
person in what was then called ‘compliance’,” he 
said. “Now we have more than 100 people in our 
industry-leading Regulatory Department. As a 
predominant player wherever we operate, we have a high profi le and we have to be a leader in 
infl uencing public policy. We are not just the most vocal, we are the most proactive: educating 
and working cooperatively with state and federal regulatory agencies. If not us, who?”

Hood began serving the company as a consultant in 1992. “At that time the company was 
just going public and really didn’t need a full-time lawyer,” he recalled. “I was comfortable with 
that, but it changed as Chesapeake grew. At fi rst, when I was still with the law fi rm, I would 
bring my briefcase over and walk the halls stopping to meet with all my clients. I felt like a 
clothing salesman.”

In 1995, Hood joined the company full time as Vice President – Land and Legal. Later, he 
was named Senior Vice President – Land and Legal, and in 2006 his title was expanded to 
include General Counsel.

“When I started with Chesapeake, the company operated in southern Oklahoma, the Anadarko Basin in Oklahoma and the Austin Chalk in Texas. We were 
incredibly busy, but our assets were more concentrated in these two primary districts; now we have 12 districts, all of which are much larger and diverse than 
those fi rst areas. We had about 30 rigs then – and were already the third most active driller in the industry – but we were number #32 or so in volume with about 
160 wells. We may have had a half million acres of leasehold total.”

He compared that to Chesapeake today: the nation’s most active driller operating 120 rigs; one of the top natural gas producers in the U.S. with an interest in 
44,000 wells, and the nation’s largest leaseholder with more than 16 million acres.

His explanation for Chesapeake’s success? “We’re not a complacent company,” he understated, “partly because we are so dominant wherever we operate. 
We have credibility and there is a presumption we know what we’re talking about.” Hood agreed that presumption is true, and added, “When you have thrice 
the activity of your nearest competitor, you gain experience very quickly.”

According to Hood, one of the most rewarding aspects of his Chesapeake career has been watching the company grow to be the employer of choice. “I now 
see my friends’ children working here, growing into the Chesapeake lifestyle and starting careers and families as Chesapeake employees; that’s very rewarding 
and makes me even more proud of what we have accomplished at Chesapeake.”

predominant player wherever we operate, we have a high profi le and we have to be a leader in 

“AS A PREDOMINANT 
PLAYER WHEREVER WE 
OPERATE, WE HAVE A HIGH 
PROFILE AND WE HAVE TO 
BE A LEADER IN EFFECTING 
POLICY. WE ARE NOT JUST 
THE MOST VOCAL, WE ARE 
THE MOST PROACTIVE.”

EXECUTIVE PROFILE

Henry Hood
Senior Vice President - 
Land and Legal and General Counsel
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How much water is needed to produce a natural gas well?

The company began to intently focus 
on water reclamation and conservation after 
a 2006 – 2007 Barnett Shale drought started 
to affect drilling and completion activities. 
That experience, along with Chesapeake’s 
involvement in the Barnett Shale Water Con-
servation and Management Committee, 
evolved into an agreement with the City of 

Fort Worth to study water evaporation sys-
tems as a potential way to reduce the amount 
of produced water being injected into saltwa-
ter disposal wells. Using an Evaporative Re-
duction and Solidifi cation System (EVRAS) 
to capture heat generated by natural gas 
compressor stations, an energy source that 
would typically be wasted, a portion of the 
produced water is fi ltered and reduced to 
water vapor. The resulting clean vapor is 
then released into the atmosphere where it 
eventually returns to the earth as rain. 

Since this preliminary reclamation 
project, Chesapeake’s focus on reuse and 
water conservation has become a compa-
ny-wide endeavor, stretching from the Bar-
nett Shale of north-central Texas to north-
ern Pennsylvania. In fact, the Aqua Renew 
program is helping to right the long-stand-
ing industry assumptions that produced 
water is unusable.

“For years our industry believed that 
if you used anything other than freshwater 

KNOWN FOR ITS PIONEERING 
AND INNOVATIVE SPIRIT, IT’S 
NO SURPRISE CHESAPEAKE 
IS BREAKING GROUND WITH 
ITS NEWEST INITIATIVE, THE 
AQUA RENEW PROGRAM.

Founded under the concept of water 
recovery and reuse, the Aqua Renew pro-
gram is utilizing state-of-the-art technology 
in an effort to 
recycle pro-
duced water. This naturally occurring wa-
ter is generally laden with various minerals 
and travels from the producing formation 
through the wellbore to the surface with 
natural gas during completion and produc-
tion operations. 

“The quality of produced water differs 
greatly with varying amounts of salt, sand 
or silt, depending on the formation in which 
it is found,” said Rick McCurdy, Senior Engi-
neering Advisor - Chemicals & Water Recla-
mation. “Due to its normally high salt con-
tent, reuse in completion operations has 
been considered impossible by the indus-
try for a long time.”

THE TECHNOLOGY: 
PRODUCTION WATER RECYCLING

The average volume of water necessary to drill 
and fracture a natural gas well is an estimated 

The average volume of water necessary to drill 
and fracture a natural gas well is an estimated 

The average volume of water necessary to drill 

5 million gallons. While this number may seem 
and fracture a natural gas well is an estimated 
5 million gallons. While this number may seem 
and fracture a natural gas well is an estimated 

high, it typically occurs only once. As a result, the 
5 million gallons. While this number may seem 
high, it typically occurs only once. As a result, the 
5 million gallons. While this number may seem 

water necessary for a natural gas well represents 
high, it typically occurs only once. As a result, the 
water necessary for a natural gas well represents 
high, it typically occurs only once. As a result, the 

a very small percentage of the total water 
water necessary for a natural gas well represents 
a very small percentage of the total water 
water necessary for a natural gas well represents 

resources used in a region. The largest water users 
a very small percentage of the total water 
resources used in a region. The largest water users 
a very small percentage of the total water 

are municipalities (public water supply), power 
resources used in a region. The largest water users 
are municipalities (public water supply), power 
resources used in a region. The largest water users 

generation, industrial users and agriculture. For 
are municipalities (public water supply), power 
generation, industrial users and agriculture. For 
are municipalities (public water supply), power 

example, in the Barnett Shale of Texas, municipal 
generation, industrial users and agriculture. For 
example, in the Barnett Shale of Texas, municipal 
generation, industrial users and agriculture. For 

uses account for more than 80% of water use, 
example, in the Barnett Shale of Texas, municipal 
uses account for more than 80% of water use, 
example, in the Barnett Shale of Texas, municipal 

while power generation in the Appalachian Basin 
accounts for more than 70% of the region’s water 
while power generation in the Appalachian Basin 
accounts for more than 70% of the region’s water 
while power generation in the Appalachian Basin 

consumption.

The 5 million gallons of water needed to 
bring a natural gas well on line is equivalent to 

The 5 million gallons of water needed to 
bring a natural gas well on line is equivalent to 

The 5 million gallons of water needed to 

the amount of water consumed by: 
bring a natural gas well on line is equivalent to 
the amount of water consumed by: 
bring a natural gas well on line is equivalent to 

■ New York City in approximately 
 seven minutes

 New York City in approximately 
 seven minutes

 New York City in approximately 

■ A 1,000 megawatt coal-� red power plant 
 in 12 hours

 A 1,000 megawatt coal-� red power plant 
 in 12 hours

 A 1,000 megawatt coal-� red power plant 

■ A golf course in 25 days
■ 8 acres of corn in a season

How much is 5 million gallons?

Recycling produced water for use in hydraulic 
fracturing jobs in the Marcellus Shale saves 
Chesapeake an average of $6 million a year.

By Brandi Wessel AQUAAQUAAQUAAQUARENEW
Aqua Renew initiatives like the one at the Brentwood facility in 
east Tarrant County, Texas, establish working partnerships with 
entities like the City of Fort Worth.
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The water is tested for salt content and total 
hardness to determine the rate at which it 
can be blended with freshwater to ensure 
proper quality and quantity for reuse.

“We still have to mix the recycled pro-
duced water with freshwater in order to en-

sure the proper mixture for fracing, but ev-
ery gallon of produced water we can fi lter 
and reuse is one less gallon of water that has 
to be trucked to a disposal and one less gal-
lon of freshwater we have to purchase and 
use,” said McCurdy. 

On average, the Aqua Renew process 
is able to fi lter and reuse almost four million 
gallons of produced water a month in Mar-

cellus Shale fracing operations. With such 
large volumes of recycled water, the com-
pany is seeing more than just environmen-
tal advantages. Its accounting department 
has estimated that this aspect of the process 
is saving the company an average of $6 mil-
has estimated that this aspect of the process 
is saving the company an average of $6 mil-
has estimated that this aspect of the process 

lion a year in the Eastern Division alone.
The program is garnering results 

like these throughout Chesapeake’s shale 
plays: in the Fayetteville Shale of Arkansas, 

program is expected to continue to grow, 
thanks to recent regulatory changes in the 
state of Louisiana allowing for easier usage 
of recycled produced water and continued 
technological advances.

“We’re always evaluating new tech-
nology both on our own and through part-
nerships like the one we have with the Bar-
nett Shale Water Conservation Group and 
others,” said McCurdy. “We’re extremely 
proud of the environmental implications 
the Aqua Renew program is providing. It’s 
an added bonus that these processes are 
also good for the company’s bottom line.”

with a clay control additive downhole, you 
would harm the ultimate potential of the 
well,” said McCurdy. “As a result, operators 
have only used freshwater resources in drill-
ing and completion procedures. We decid-
ed to test that theory and see if it was true 
or if there was a limit to how much recycled 
water you could use without compromising 
the well production.”

Almost a year and dozens of wells lat-
er, Chesapeake still hasn’t found a limit. In 
fact, the company’s northern and central 
districts of its Eastern Division operations 
are treating and recycling 100% of the initial 
produced water from the fl owback process.  

At each wellsite, produced water is col-
lected and stored in on-site holding tanks 
where it is pumped through a 20-micron 
fi lter designed to remove any suspended 
solids or particles. The fi ltered water is then 
either stored in on-site tanks or transport-
ed to the next well scheduled for hydraulic 
fracturing, commonly referred to as fracing. 

ON AVERAGE, THE AQUA RENEW 
PROCESS IS ABLE TO FILTER AND REUSE 
3.8 MILLION GALLONS OF PRODUCED 
WATER A MONTH IN MARCELLUS 
SHALE FRACING OPERATIONS.

Cory Snyder, Completion Foreman, inspects operations at the 
Barrett Water Impalement in Bradford County, Pennsylvania.

RENEW

program is expected to continue to grow, 

30% of the water being used during the 
completion process comes from recycled 
produced water. And the Aqua Renew 
program is expected to continue to grow, 

Energy resource/range of gallons of water used 
per MMBTU of energy produced 

Is natural gas a water-e�  cient fuel?

CHESAPEAKE DEEP SHALE NATURAL GAS * 0.84 –  1.7 
CONVENTIONAL NATURAL GAS  1 –  3 
COAL (NO SLURRY TRANSPORT)  2 –  8
 (WITH SLURRY TRANSPORT)  13 –  32 
NUCLEAR (PROCESSED URANIUM  8 –  14
 READY TO USE IN PLANT)   
CONVENTIONAL OIL  8 –  20 
SYNFUEL - COAL GASIFICATION  11 –  26 
OIL SHALE PETROLEUM  22 –  56 
TAR SANDS PETROLEUM  27 –  68 
SYNFUEL - FISHER TROPSCH (COAL)  41 –  60 
ENHANCED OIL RECOVERY (EOR)  21 –  2,500 
BIOFUELS (IRRIGATED CORN ETHANOL, 
 IRRIGATED SOY BIODIESEL)  >  2,500 



THE PLAY: 
MARCELLUS  SHALE

The Susquehanna River runs 
a wandering course through 
northeastern Pennsylvania before 
emptying into Chesapeake Bay.
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Chesapeake entered the Appalachian Basin in November 2005 
with the acquisition of Columbia Natural Resources, a West Virginia-
based natural gas producer. By early 2008, the company had accelerated 
leasehold acquisitions and was preparing for its fi rst drilling activities in 
the basin’s Marcellus Shale formation. 

The Marcellus Shale, with risked unproved reserves of almost 17 tril-
lion cubic feet of natural gas equivalent, net to Chesapeake, is likely to be-
come one of the two largest natural gas fi elds in the U.S. Chesapeake has a 
number-one position in the play, with more than 1.6 million acres of lease-
hold and 24 operated rigs drilling around the clock.

Chesapeake’s Marcellus Shale drilling began in West Virginia and has 
since extended northeast to the Endless Mountain Region in Tioga, Bradford, 
Susquehanna, Lycoming, Sullivan and Wyoming counties, Pennsylvania.  

“Northeast Pennsylvania is defi nitely one of the sweet spots of the 
Marcellus Shale,” said James Lardner, (Continued on page 6) 

THE ENDLESS MOUNTAINS OF 
NORTHEASTERN PENNSYLVANIA ARE PART OF 

THE VAST APPALACHIAN MOUNTAIN CHAIN THAT 
EXTENDS FROM ALABAMA TO NEWFOUNDLAND.  

GEOLOGICALLY SPEAKING, THE ENDLESS 
MOUNTAINS ARE NOT MOUNTAINS AT ALL, BUT A 

PLATEAU OF SEDIMENTARY ROCKS, PRIMARILY 
SANDSTONE AND SHALE. AND AS A RICH SOURCE 

OF NATURAL GAS, THOSE ROCKS ARE CREATING 
ENDLESS OPPORTUNITIES.

By Cheryl Hudak

The Play Spring 2010
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ture, called the Cherry Valley member, cuts 
the Marcellus in half horizontally and can 
present a fracturing and reservoir barrier.

“In any shale play, if you fi gure out 
early in the game how and where to drill, 
you can multiply the impact of the deci-
sion thousands of times,” Gould said. “A 
$100,000 profi t improve-
ment in one well may not 
seem huge when you con-
sider the enormous sums of 
money involved in drilling 
and producing natural gas. 
But when you multiply that 
by the 10,000 wells in a huge 
play like the Marcellus, you 
are talking about a billion 
dollars.”

Leasehold acquisitions 
are critical. Serena Branch, 
Land Manager – Northern District, East-
ern Division, has led her land team through 
many challenges in the region. “We spend 
a lot of time educating landowners, help-

ing them calculate the opportunities they 
gain by leasing with Chesapeake versus our 
competitors. This area doesn’t have an es-
tablished history of natural gas exploration 
and production, so there is a lack of knowl-
edge about the process and people are very 
concerned about it, particularly hydraulic 
fracturing.”

The land group also deals with the re-
gion’s “non-Jeffersonian” metes and bounds 
land system, which results in legal descrip-
tions of properties being bounded in ways 
quite different from the familiar systems of 
the Mid-Continent region. “Leasing is very 
complicated here,” Branch said. “The land 
descriptions and leasing forms are compli-
cated and the legal aspects are signifi cant.  
But our Wyoming County leasing program 
went very well, and we’re working with land-
owners who are forming parcels to strength-
en negotiations.”

According to Govenlock, the greatest 
challenge of developing the Marcellus 
Shale of northeastern Pennsylvania is the 
regulatory environment. “Drilling regula-
tions are very stringent here,” Govenlock 
said. “Many of our people operating here 
are used to different rules because they 

have come from other areas of the country.  
We’re learning.  And we are learning well. 

“Chesapeake’s environmental and 
safety standards adhere strictly to all local, 

state and federal rules. And we insist that 
the standards of our contractors do too.  We 
are fi rm about that. We recently had a train-
ing meeting for contractors and expected 
600 people to attend – we had 800.” 

How does an industry operate effec-
tively in an area where it has a negative per-
ception?

“We have to convince people that we 
are the most responsible company – a best 
friend and a good corporate neighbor,” 
Govenlock said. “We have to follow through 
on our commitments. If we say we’re going 
to do something, we do it.”

Development of massive shale plays 
requires many decisions: which land to ac-
quire, adherence to regulations, where to 
drill, how to complete and how to transport 
the gas to sales.

Its ability to coordinate development 
makes Chesapeake unique, according to 
Lardner. “We are learning what each of our 
groups brings to the table,” he claimed. “I’ve 
never worked so closely, so often, with Res-
ervoir, Land, Operations and Regulatory 
departments. That not only makes Chesa-
peake a better company, it makes us better 
employees.”

(Continued from page 5)

Geoscience Manager – Northern District, 
Eastern Division. “The Marcellus lies about 
7,000 feet below the surface and runs about 
280 feet thick here.”

“The latest wells in Susquehanna 
County, Pennsylvania, are very good,” not-
ed Jim Govenlock, District Manager – North-
ern District, Eastern Division. “The Clapper 
2H has been on line 167 days, producing 
over 12 mmcf/d on 70 of those days with 

peak production at 17 
million. The wells in 
this area are great – 
even better performers 
than those in the Bar-
nett Shale.”

Not only are the 
Pennsylvania wells top 
performers, so are the 
teams who have undertaken the tasks of 
drilling and producing them. “We’ll have 
come from four rigs in March 2009 to 19 
by spring 2010,” Govenlock said. “I think 
this may be one of the most aggressive 
ramp-ups in the history of the industry.” 

Wise decisions are critical. “We’re 
in the beginning stages here,” explained 
Gary Gould, Manager, Reservoir Engineer-
ing. “We’re still experimenting at targeting 
our laterals within the Marcellus Shale for-
mation, which varies from 50 to 280 feet in 
depth. One depth is certainly better than 
another here. We are also experimenting 
with completion techniques.”

In some areas of eastern Bradford and 
western Susquehanna counties, a lime-
stone formation bisects the upper and low-
er portions of the Marcellus Shale. This fea-

Nomac rig 38 punctuates a 
wintry landscape in Bradford 
County, Pennsylvania.

A hub of activity, Chesapeake Midstream Partners’ new Evanchick facility will serve as a 
central delivery point for natural gas in the northeastern Pennsylvania area.

“CHESAPEAKE’S ENVIRONMENTAL AND 
SAFETY STANDARDS ADHERE STRICTLY 
TO ALL LOCAL, STATE AND FEDERAL RULES. 
AND WE INSIST THAT THE STANDARDS OF 
OUR CONTRACTORS DO TOO.” 
Jim Govenlock, District Manager – 
Northern District, Eastern Division

state and federal rules. And we insist that 
the standards of our contractors do too.  We 
are fi rm about that. We recently had a train-
ing meeting for contractors and expected 
600 people to attend – we had 800.” 

tively in an area where it has a negative per-

“CHESAPEAKE’S ENVIRONMENTAL AND 
SAFETY STANDARDS ADHERE STRICTLY 
TO ALL LOCAL, STATE AND FEDERAL RULES. 
AND WE INSIST THAT THE STANDARDS OF 
OUR CONTRACTORS DO TOO.” 
Jim Govenlock, District Manager – 
Northern District, Eastern Division

Drilling 24/7 on Nomac rig 42 in Terry Township, Pennsylvania.
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The team extends far beyond the 
Appalachian Basin, all the way to the com-
pany’s proprietary core lab located on its 
Oklahoma City headquarters campus.

“Much of our strategy will involve con-
fi rming and drilling pilot and core wells to 
learn more about the rocks than our com-
petitors have,” said Lardner. “We are using 
our Reservoir Technology Center in Okla-
homa City for all our core analysis. This is 
a great advantage from a time and quality 
perspective.  Our information and analysis 
turnaround is a matter of weeks instead of 
months – or years.”

Each member of the company’s devel-
opment team constantly refers to teamwork 
and opportunity when they discuss the Mar-
cellus Shale.

“Chesapeake won the land rush,” said 
Gould, “and that gave us great opportunities 
in all the shale plays.  My job is to help make 
the most of those great opportunities.”

Upper photo, building an infrastructure for the future, the Mowery 2 
pipeline is under construction. Below, a vintage theater still entertains 
residents of Towanda, Pennsylvania, the historic seat of Bradford County.

The Play Spring 2010
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A long way from Fort 
Worth, James Mills, Pipeline 
Technician, transferred to the 
Marcellus Shale to share the 
expertise he gained in the 
Barnett Shale in North Texas.
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THE INVESTMENT: 
JOINT VENTURE PARTNERS

JOINT VENTURE PARTNER-
SHIPS ARE AGREEMENTS 
THAT UNITE TWO OR MORE 
COMPANIES IN A BUSINESS 
UNDERTAKING. THE COM-
PANIES EACH CONTRIBUTE 
CASH OR ASSETS AND THEN 
SHARE IN THE PROFITS OF 
THE JOINT VENTURE.
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MAJORPLAYERSMAJORPLAYERSMAJORPLAYS
PUTTING ITS OWN TWIST ON THE TRIED-PUTTING ITS OWN TWIST ON THE TRIED-

AND-TRUE INVESTMENT TOOL CALLED A “JOINT AND-TRUE INVESTMENT TOOL CALLED A “JOINT 
VENTURE,” CHESAPEAKE GAINED POWERFUL VENTURE,” CHESAPEAKE GAINED POWERFUL 
PARTNERS IN FOUR OF THE NATION’S LARGEST PARTNERS IN FOUR OF THE NATION’S LARGEST 
SHALE PLAYS WHILE IT REDEFINED THE FUTURE OF SHALE PLAYS WHILE IT REDEFINED THE FUTURE OF 
AMERICAN NATURAL GAS.AMERICAN NATURAL GAS.

■■  In July 2008, Chesapeake announced the signing 
of a joint venture agreement with Plains Exploration and of a joint venture agreement with Plains Exploration and 
Production Company, selling a 20% interest in the massive Production Company, selling a 20% interest in the massive 
Haynesville Shale play in northwestern Louisiana and East Haynesville Shale play in northwestern Louisiana and East 
Texas for $3.3 billion of cash and future drilling carries.Texas for $3.3 billion of cash and future drilling carries.
Haynesville Shale play in northwestern Louisiana and East 
Texas for $3.3 billion of cash and future drilling carries.
Haynesville Shale play in northwestern Louisiana and East Haynesville Shale play in northwestern Louisiana and East 
Texas for $3.3 billion of cash and future drilling carries.
Haynesville Shale play in northwestern Louisiana and East 

■■  In September 2008, Chesapeake entered into a 
similar joint venture in the Fayetteville Shale, selling 25% similar joint venture in the Fayetteville Shale, selling 25% 
of its interest in the Arkansas play to energy giant, BP, for of its interest in the Arkansas play to energy giant, BP, for 
$1.9 billion and future drilling carries.$1.9 billion and future drilling carries.
of its interest in the Arkansas play to energy giant, BP, for 
$1.9 billion and future drilling carries.
of its interest in the Arkansas play to energy giant, BP, for of its interest in the Arkansas play to energy giant, BP, for 
$1.9 billion and future drilling carries.
of its interest in the Arkansas play to energy giant, BP, for 

■■  In November 2008, Chesapeake completed its 
third joint venture, this time selling 32.5% of its interests third joint venture, this time selling 32.5% of its interests 
in the Marcellus Shale to Norway-based Statoil ASA, for in the Marcellus Shale to Norway-based Statoil ASA, for 
$3.375 billion and future drilling carries.$3.375 billion and future drilling carries.
in the Marcellus Shale to Norway-based Statoil ASA, for 
$3.375 billion and future drilling carries.
in the Marcellus Shale to Norway-based Statoil ASA, for in the Marcellus Shale to Norway-based Statoil ASA, for 
$3.375 billion and future drilling carries.
in the Marcellus Shale to Norway-based Statoil ASA, for 

■■  In January 2010, Chesapeake completed a fourth 
joint venture transaction, with Paris-based Total S.A. ac-joint venture transaction, with Paris-based Total S.A. ac-
quiring a 25% interest in the company’s upstream Barnett quiring a 25% interest in the company’s upstream Barnett 
Shale assets for $2.25 billion and future drilling carries.Shale assets for $2.25 billion and future drilling carries.
quiring a 25% interest in the company’s upstream Barnett 
Shale assets for $2.25 billion and future drilling carries.
quiring a 25% interest in the company’s upstream Barnett quiring a 25% interest in the company’s upstream Barnett 
Shale assets for $2.25 billion and future drilling carries.
quiring a 25% interest in the company’s upstream Barnett 

“Our company’s unique position as a leader in the ag-“Our company’s unique position as a leader in the ag-
gregation of quality leasehold within four major shale gas gregation of quality leasehold within four major shale gas 
plays, as well as our technological expertise in developing plays, as well as our technological expertise in developing 
such resources, made Chesapeake an ideal candidate to such resources, made Chesapeake an ideal candidate to 
attract world class partners,” said Doug Jacobson, Execu-attract world class partners,” said Doug Jacobson, Execu-
tive Vice President – Acquisitions & Divestitures.tive Vice President – Acquisitions & Divestitures.

The ventures are signifi cant not only for their size but The ventures are signifi cant not only for their size but 
for their structures. “Chesapeake’s joint ventures are struc-for their structures. “Chesapeake’s joint ventures are struc-
tured in an innovative way to offer wholesale participation tured in an innovative way to offer wholesale participation 
in an enormous resource play, through a tax-effi cient, staged in an enormous resource play, through a tax-effi cient, staged 
funding of the acreage purchase,” explained Jeff Mobley, funding of the acreage purchase,” explained Jeff Mobley, 
Senior Vice President – Investor Relations and Research.Senior Vice President – Investor Relations and Research.

“As we explored the most effective way to fund the de-“As we explored the most effective way to fund the de-
velopment of the premier shale plays, we correctly recog-velopment of the premier shale plays, we correctly recog-
nized that a portion of the assets could be sold to industry nized that a portion of the assets could be sold to industry 
partners at attractive prices,” Mobley continued. “This was partners at attractive prices,” Mobley continued. “This was 
far more appealing than issuing debt or equity securities at far more appealing than issuing debt or equity securities at 
discounted evaluations.”discounted evaluations.”

The company’s early entry into the shale gas plays The company’s early entry into the shale gas plays 
and its experienced transaction teams resulted in Chesa-and its experienced transaction teams resulted in Chesa-
peake capturing substantial profi ts, even as the industry peake capturing substantial profi ts, even as the industry 
and global economy melted down, according to Jacobson.and global economy melted down, according to Jacobson.

Through its joint ventures, Chesapeake sold minor-Through its joint ventures, Chesapeake sold minor-
ity interests in its shale positions for $10.8 billion versus a ity interests in its shale positions for $10.8 billion versus a 

Through its joint ventures, Chesapeake sold minor-
ity interests in its shale positions for $10.8 billion versus a 

Through its joint ventures, Chesapeake sold minor-Through its joint ventures, Chesapeake sold minor-
ity interests in its shale positions for $10.8 billion versus a 

Through its joint ventures, Chesapeake sold minor-

cost basis of $2.7 billion. The company was able not only cost basis of $2.7 billion. The company was able not only 
ity interests in its shale positions for $10.8 billion versus a 
cost basis of $2.7 billion. The company was able not only 
ity interests in its shale positions for $10.8 billion versus a ity interests in its shale positions for $10.8 billion versus a 
cost basis of $2.7 billion. The company was able not only 
ity interests in its shale positions for $10.8 billion versus a 

to recoup its costs of purchasing acreage, but to retain 67.5 to recoup its costs of purchasing acreage, but to retain 67.5 
to 80% of the assets involved. In addition, the joint venture to 80% of the assets involved. In addition, the joint venture 

partners pay varying portions of drilling costs.
Developing billion-dollar investment deals was not sim-

ple in a fi nancial atmosphere that went from boom to doom 
in a matter of months. Financial markets around the world 
took a nosedive. At the same time, natural gas prices encoun-
tered unprecedented volatility, with gas prices rising from $4 
took a nosedive. At the same time, natural gas prices encoun-
tered unprecedented volatility, with gas prices rising from $4 
took a nosedive. At the same time, natural gas prices encoun-

per thousand cubic feet (mcf) in late 2007 to $13 by mid-2008, 
tered unprecedented volatility, with gas prices rising from $4 
per thousand cubic feet (mcf) in late 2007 to $13 by mid-2008, 
tered unprecedented volatility, with gas prices rising from $4 

only to fall to $3 in 2009, and recover to approximately $6 in 
per thousand cubic feet (mcf) in late 2007 to $13 by mid-2008, 
only to fall to $3 in 2009, and recover to approximately $6 in 
per thousand cubic feet (mcf) in late 2007 to $13 by mid-2008, 

February 2010, before falling back to $4 in March.
only to fall to $3 in 2009, and recover to approximately $6 in 
February 2010, before falling back to $4 in March.
only to fall to $3 in 2009, and recover to approximately $6 in 

Chesapeake’s fi rst joint venture was completed in July 
2008, taking place at almost the peak of oil and gas prices.

“My sense is that most industry participants and in-
vestors were quite surprised and excited about the trans-
action,” said Mobley. “But at the time, it verifi ed that our 
Haynesville discovery was for real, given that a well-re-
spected company like Plains was willing to pay $30,000 per 
Haynesville discovery was for real, given that a well-re-
spected company like Plains was willing to pay $30,000 per 
Haynesville discovery was for real, given that a well-re-

acre on a new and emerging play.”
The deal may also have signaled to natural gas mar-

kets that a new, low-cost supply was on the way. It may also 
have been a factor in the pullback in natural gas prices. For-
tunately, Chesapeake’s insight into natural gas markets and 
its understanding of supply implications helped motivate 
the company to hedge a substantial amount of natural gas, 
lock in returns, mitigate risks, and ultimately contribute ap-
proximately $2 billion of realized hedging gains in 2009.
lock in returns, mitigate risks, and ultimately contribute ap-
proximately $2 billion of realized hedging gains in 2009.
lock in returns, mitigate risks, and ultimately contribute ap-

Chesapeake’s partners in the JVs gained a stake in 
some of the most promising natural gas plays in the world, 
and have opportunities to participate in future acreage on 
“promoted terms,” meaning they pay for their share of acre-
age cost, plus a premium to Chesapeake. They also gain ac-
cess to Chesapeake’s industry-leading technical expertise 
and substantial scale in the development of shale plays.

Chesapeake routinely receives praise from its part-
ners for its expertise across the board to take undeveloped 
leasehold and use its outstanding scientifi c knowledge 
base to convert those assets into production and cash-
fl ow-producing properties in a timely and effi cient manner.

Like most complicated transactions, Chesapeake’s 
successful joint ventures were the result of teamwork. CEO 
Aubrey McClendon served as the chief architect of the JVs, 
and along with Doug Jacobson was instrumental in nego-
tiations with world-renowned industry partners, with Steve 
Dixon, Executive Vice President – Operations & Geoscience 
& COO, leading the technical presentations.

In addition to the efforts of senior management, 
employees in virtually every department of the company 
played roles in showcasing the caliber of its asset positions 
and operational talent, and by grinding through the 
documentation required to make these joint ventures 
successful for both Chesapeake and its partners.
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For the third consecutive year, Chesapeake has been named to the FORTUNE 100 Best 
Companies to Work For® list. This year the company made a jump from #73 to #34.

“We are very pleased to have placed in the top 35,” explained Martha Burger, Senior 
Vice President - Human & Corporate Resources. “We feel we have created something unique 
at Chesapeake, and it means a lot to have it recognized by such a prestigious organization.”

Picking the top 100
To choose the 100 Best Companies, FORTUNE partners with the Great Place to 

Work Institute to conduct an extensive employee survey and culture audit. Two-thirds of 
a company’s score is based on the results of the survey, which is sent to a random sample 
of employees. The survey asks questions related to their attitudes about management’s 

credibility, job satisfaction and camaraderie.
One-third of 

the score is based 
on the company’s 
responses to the 
Institute’s Culture 
Audit, an in-depth 
questionnaire where companies detail their practices 
in the areas of recruitment, benefi ts, rewards and rec-
ognition, community service, communications, diver-
sity, and training and development.

“It’s one thing to be validated by FORTUNE, 
but it means a lot to also be validated by our own 

employees – that they think Chesapeake is a great place to work and communicate such 
through the anonymous survey,” Burger explained.

What does it take to be a great place to work?
“There’s not a formula for creating a great place to work,” said Burger. “I think it evolves 

out of a company culture devoted to making and keeping employees happy. We work hard 
to create an environment where people feel valued, taken care of and like they are part of 
something special.”

Chesapeake’s amazing perks don’t hurt either: an on-site health and dental clinic and 
72,000-square-foot fi tness center at the Oklahoma City corporate headquarters, stock and 
bonuses awarded twice a year, a generous 401(k) match of up to 15% of 
pay, adoption and fertility benefi ts and coming soon to headquarters – an employee garden 
and on-site daycare center. These are only some of the advantages of being a Chesapeake 
employee and what keeps the work force of more than 8,200 smiling.

“Being a best company also helps our bottom line,” Burger explained. “Chesapeake re-
ceives approximately 10,000 job applications a month. Being on the list helps 
us recruit and retain the best and the brightest candidates.”

Oklahoma rocked the list
Oklahoma has three companies headquartered in Okla-

homa City that placed within the top 35 spots and a fourth com-
pany with a location in the state, giving Oklahoma the largest 
per-capita representation on the FORTUNE list. 

“Oklahoma’s footprint on the FORTUNE list further illus-
trates the city’s renaissance as a premiere environment to grow 
and prosper as a business,” Burger said. “Making the list is more 
than good news for Chesapeake – it’s good for the state.” 

As Chesapeake continues to grow and expand, its reputa-
tion as a great place to work continues to play a critical role in 
its success by helping recruit employees from suits to coveralls 
who share a common goal – to be the best in the industry. 
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credibility, job satisfaction and camaraderie.

the score is based 
on the company’s 
responses to the 
Institute’s Culture 
Audit, an in-depth 
questionnaire where companies detail their practices 
in the areas of recruitment, benefi ts, rewards and rec-
ognition, community service, communications, diver-
sity, and training and development.

but it means a lot to also be validated by our own 
employees – that they think Chesapeake is a great place to work and communicate such 
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From � eld employees to lab From � eld employees to lab 
technicians, the company cultivates technicians, the company cultivates 
an environment where employees an environment where employees 
feel appreciated and valued.feel appreciated and valued.

YEARS  &  &  &
COUNTING!COUNTING!

From � eld employees to lab 
technicians, the company cultivates 
an environment where employees 
feel appreciated and valued.
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More than 3,200 employees 
work at Chesapeake’s headquarters 
in Oklahoma City.



CHKINSIDECHKINSIDECHK
A closer look at Chesapeake’s people and progress

This publication includes “forward-looking statements” that give our current expectations or forecasts of future events, 
including estimates of oil and natural gas reserves, projected production and future  development plans. Factors that 
could cause actual results to di� er materially from expected results are described in “Risk Factors” in the Prospectus 
Supplement we � led with the U.S. Securities and Exchange Commission on July 10, 2008. These risk factors include the 
volatility of natural gas and oil prices; the limitations our level of indebtedness may have on our � nancial � exibility; our 
ability to compete e� ectively against strong independent natural gas and oil companies and majors; the availability of 
capital on an economic basis, including planned asset monetization transactions, to fund reserve replacement costs; our 
ability to replace reserves and sustain  production; uncertainties inherent in estimating quantities of natural gas and oil 
reserves and projecting future rates of production and the amount and timing of development expenditures; uncertain-
ties in evaluating natural gas and oil reserves of acquired properties and associated potential liabilities; our ability to 
e� ectively consolidate and integrate acquired properties and operations; unsuccessful exploration and development 
drilling; declines in the values of our natural gas and oil properties resulting in ceiling test write-downs; risks associated 
with our oil and natural gas hedging program, including realizations on hedged natural gas and oil sales that are lower 
than market prices, collateral required to secure hedging liabilities and losses resulting from counterparty failure; the 
negative impact lower natural gas and oil prices could have on our ability to borrow; drilling and operating risks, includ-
ing potential environmental liabilities; production interruptions that could adversely a� ect our cash � ow; and pending 
or future litigation. Although we believe the expectations and forecasts re� ected in our forward-looking statements are 
reasonable, we can give no assurance they will prove to have been correct.

is designed and published each quarter by the Corporate 
Communications Department of Chesapeake Energy 
Corporation, P.O. Box 18128, Oklahoma City, OK  73154-0128. 
Telephone 405.935.6256  

Email the editor at publications@chk.com. “The Play” is online at www.chk.com 
under Media Resources.
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Center stage – students and faculty attend the auditorium’s 
grand unveiling ceremony.

The fi rst H.E.L.P. Champion is Mark Orgren, 
Chesapeake Manager - Geoscience Technology. 
Orgren, who saw that the historic auditorium 
of Harding Charter Preparatory High School 
was in desperate need of repair, spearheaded a 
campaign to renovate the facility.

Designed in 1926, the auditorium had 
to be left aside when essential renovations 
were performed before the charter school’s 
reopening in 2003. Over the course of several 
weekends in autumn 2009, Orgen and a team 
of Chesapeake H.E.L.P. volunteers restored the 
auditorium to its former beauty. 

“To see all of the people who came 
together to accomplish something like this is 

Chesapeake employees dedicate thousands of hours each year to the communities 
that they call home through volunteerism and community service. To recognize their 
efforts, Chesapeake has established the H.E.L.P. Champion award, recognizing an employ-
ee whose extraordinary spirit of volunteerism in a single focused project exemplifi es the 
company’s commitment as a good neighbor. Each quarterly honoree receives a H.E.L.P. 
Champion trophy. In addition, a $1,000 donation is made in their honor to the charity or 
nonprofi t organization of their choice.  

heartwarming,” said Orgren. 
Some of the new renovations include 

a rebuilt stage fl oor, resurfaced chairs, and 
repainted and detailed auditorium walls. The 
school is a historic preservation site, so great 
care was taken when its interior was repainted.

“The columns were painted a seafoam 
green color back in the 1950s,” said Orgren. 
“We cleaned them thoroughly and added more 
stately colors to refl ect a more historic color 
scheme to match their design.”

With the interior redone, another 
anonymous donation allowed for the purchase 
of large drapes to cover the stage – a fi tting 
curtain call for the project.

CHAMPION
h.e.l.p.

Orgren’s love for 
architecture and renovation 

helped restore the historic 
Harding Charter Preparatory 

High School auditorium to 
its former glory.
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   Chesapeake named 2009 elite
Chesapeake has been named the Energy Producer of the Year for the 

second time in three years at the 11th annual Platts’ Global Energy Awards 
in New York City. The company also received the Platts’ Industry Leadership 
Award. The Platts’ Global Energy Awards recognize excellence and innova-
tion by companies and executives throughout the global energy industry.

The Energy Producer of the Year Award is given for excellence in the 
upstream energy sector to companies that have set world-class standards 
in exploring for and fi nding new resources, maximizing technical excel-
lence and innovation in resource extraction, and bringing complex or dif-
fi cult projects to completion on schedule and on budget. 

Judges applauded Chesapeake, saying the company did “a masterful 
job of campaigning for natural gas to become the fuel of the future,” earn-
ing the company this year’s Industry Leadership Award. The award is given 
to companies that demonstrate the vision to change the way the energy in-
dustry works or fi nds new ways of doing things that become the standard 
by which other companies are measured. 

“We are proud of the accomplishments of our 8,200 employees and 
honored to be selected for these prestigious awards,” said Chesapeake 
CEO Aubrey McClendon. “Our industry-leading position in the Big 6 shale 
plays has generated tremendous growth for the company and delivered 
new supplies of natural gas to consumers.”

The company was also a fi nalist for the Deal of the Year, CEO of the 
Year and Community Development Program of the Year awards.

The award goes to – Martha Burger, Chesapeake Senior Vice President - Human & Corporate Resources (left), 
McClendon (center) and Je�  Mobley, Senior Vice President - Investor Relations & Research, receive the Energy 
Producer of the Year and Industry Leadership awards at the annual Platts’ Global Energy Awards ceremony.

13The slow economy has taken its toll on many nonprofi t groups across the country. For many, donations are down and they 
are struggling with basic administrative costs. To help reduce this impact, the company recently opened the Chesapeake Com-
munity Plaza in Oklahoma City, providing more than 67,000 square feet of offi ce space to nonprofi t groups at low monthly rates. 

“To date, 10 nonprofi t groups ranging from the Oklahoma Visual Arts Coalition to Citizens Caring for Children have relocated 
offi ces to the space,” explained Teresa Rose, Chesapeake Director - Community Relations. “They can now focus on their mission 
instead of worrying about how to pay rent.” 

CHESAPEAKE COMMUNITY PLAZA 
PROVIDES SUBSIDIZED RENT FOR NONPROFITS

Chesapeake partners with 
Rebuilding Together, a 
tenant of Chesapeake 
Community Plaza, for 
the organization’s annual 
work day. More than 200 
employees and their family 
members volunteered for 
the build.
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